MARLBORO 


1995 Marlboro Bar Program 
Maximum Visibility Program (MVP) 

Objectives 

• Heighten Marlboro’s visibility & awareness in YAS bars 

• increase/enhance Marlboro distribution in YAS bars 

• Create a bar atmosphere that generates excitement for the brand 

• Maximize YAS participation in MCS II and Project Thunder 

• Generate YAS names for the database 




Source: https://www.industrydocuments.ucsf.edu/docs/kxcn0004 



MARLBORO 


1995 Marlboro Bar Program 
Maximum Visibility Program (MVP) 

Strategies 

• 106 customized pick-up trucks, 3 trucks/team 

• “Operation Thunder” theme 

• Establish “ownership” of bar 

• Teams of 8 in specially designed uniforms in each market 

• New game concept 

• Newly designed, more user-friendly surveys 

• Nightly raffles 

• New POS materials, both temporary & permanent 
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Source: https://www.industrydocuments.ucsf.edu/docs/kxcn0004 



MARLBORO 


1995 Marlboro Bar Program 
Maximum Visibility Program (MVP) 

Overview 

• 35 top markets as defined by Brand 

• 2,500 bars 

• 18 operating weeks, September 1 - December 30 

• 500,000 MCS H catalogs 




Source: https://www.industrydocuments.ucsf.edu/docs/kxcn0004 



MARLBORO 


1995 Marlboro Bar Program 
Maximum Visibility Program (MVP) 

1994 Summary 

• 26 headquarter markets, 29 teams 

• 5,600 bars visited (multi bars/night) 

• 900 events visited 

• 1 MM surveys generated 

• 814,000 incentives distributed 

• 40,000 raffle items distributed 

• 540,000 MAT applications distributed 

• 500,000 MCS Catalogs distributed 
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Source: https://www.industrydocuments.ucsf.edu/docs/kxcn0004 
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1995 Marlboro Bar Program 
Maximum Visibility Program (MVP) 

Key Issues 

• Timing: 6 months to “D Day” 

- game development could require 8 months-1 year 

- need decisions on type of game, POS, incentives, etc. 

• Less name generation 

- no events, no summer bar programs 

- fewer bars 
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Source: https://www.industrydocuments.ucsf.edu/docs/kxcn0004 


